
Notes on the CU Board meeting of May 14, 2013 

The Board meeting was held in the cafeteria to allow seating for approximately 200 employees, 

students, retired employees, prospective students and community members to attend. 

Dr. Robin Brayne, chair, opened the meeting with a description of the difficult position the 

University finds itself in, as it was unable to obtain an increase in Provincial funding and costs 

continue to rise. 

Dr. Kris Bulcroft, president, spoke about the difficult decisions required to balance the budget, 

that about 400 student FTE will be impacted by the ‘suspension’ of programs, and 2 year 

programs will continue with the 2
nd

 year to ‘teach out’ current students.  An 8% reduction in 

program/course offerings was required to balance the budget.  She then suggested postponing 

approval of a balance budget to the June 11, 2013 Board meeting.   

Geri Prior, vice-chair, made a motion to postpone the budget, while sending out layoff 

notices May 15, which may be rescinded depending on the final budget. 

Speakers from the audience were then invited by Dr. Brayne to speak for 2 minutes each speaker. 

Speakers generally started by giving their name and affiliation.  I cannot do justice to the many 

moving presentations I heard, and only attempt to summarize some of the comments, without 

names attached.   

 West Vancouver council moved urging the Board to delay the decision; 

 Consultation needed, 5000 people emailed, need compassionate understanding and look 

forward to communication; 

 Access to Work for disabled students is only to be offered every other year; 

 Studio Art and Textile Arts has a petition with 8000 signatures urging the programs be 

saved; and they are preparing a degree program; 

 Need Computing Science and Interactive Design for digital literacy, for the Liberal 

Studies Bachelor of Arts (LSBA) degree and for business; the lack of consultation is 

unprecedented; 

 With no statement of vision, and no academic plan the cuts have many unintended 

consequences; 

 We need inclusive, transparent and open decisions; 

 The budget affected us all (student).  We want to be responsible for the changes.  Cap is a 

home, a community and we can work together; 

 Access to Work is suspended, reducing options for the vulnerable, with learning 

disabilities who need work skills and academic programs.  ATW served 25 students, will 

now serve 13, and are trying to help the other 12 find options; 

 The lack of collegiality is shameful; 



 The Arts in Lower Lonsdale trying to develop a creative community and collaborate with 

Cap sees a failure in leadership at Cap.  Studio Arts is truly unique; 

 By slashing, the executive has mobilized many on short notice; the process was brutal; 

need real consultation with the Unions; 

 For a student, Adult Basic Education led to Studio Art and then UBC, so these courses 

are important; 

 Commerce and Economics were blindsided by the cuts, which came past time for 

students to apply elsewhere.  Delay the cuts for 1 year; 

 Consultation needed.  Cuts to Psychology courses which were 103% full, with tuition 

fees paying all the costs means Cap is losing revenue, requiring additional cuts 

elsewhere. Senseless! 

 Motion Picture Arts works with Textile Arts, Computing Sciences, Music, Studio Art for 

documentary programs and interactive storytelling in an integrated curriculum; 

 Delay Computing Science cuts for 1 year; 

 Community Development and Outreach were promised when cut 2 years ago that 

consultation would take place before any more cuts.  Now faced with cuts again without 

consultation.  The process at Cap needs to change to include consultation; 

 Three weeks is not long enough for discussion.  Take a year. 

 Preserve Computer Science and Interactive Design.  The value of our teaching is 

appreciated by students.  Where is the leadership? 

 (student) We see the creative energy of people here.  The vision that drove the cuts was 

never stated.  We need to know what your vision is. 

 (Studio Arts student) Huge petition.  Grade 12 students do not know where to go or what 

to do. 

 Saved money for 2 years to do Interactive Design program, which has no comparable 

program, and now cannot take it. 

 At Emily Carr they praise our Studio Arts program and teachers.  Review Cap’s vision. 

I know I have not done justice to the many moving presentations, but hope the spirit comes 

through. 

On the basis of the presentations, I moved, seconded by Stephen Williams, an amendment to the 

motion (to postpone a budget decision for 1 month).  The amendment passed as follows:  “The 

Senate attempt to balance the 2013-14 budget without cuts to programs and sections in 

order to allow the next year for consultation.” 

Other reports of the meeting are available on Frontlines and the Cap website.  The statement 

from the Board chair at the end of those reports was not discussed with this Board member. 



Now the Senate Budget Advisory Committee has until June 4 to present a balanced budget to the 

Senate.  The Senate will then send a budget to the June 11 Board meeting.  We continue to 

benefit from your help. 

The next Board meeting is June 11, 2013. 

Respectfully submitted, Frank Harris, faculty representative to the Board, May 16, 2013. 


