
To: 

Senate 

Chancellor, President, Appointed and Elected Board Members 

 

May 6, 2013 

 

 

The School of Art and Design, which has had ALL programs in the Studio Art, Textiles, and Interactive Design 

Departments, as well as one program in the IDEA Department suspended, urges you not to approve the current 

proposed budget. 

 

We understand that the budget must be balanced, but we are specifically asking for something that has been 

denied to the University community in the making of these cuts: consultation. Decisions have been made that will 

lead to the elimination of an entire School in the Faculty of Fine & Applied Arts, with no feedback solicited from 

faculty, advisory boards, students, graduates, employers, or the surrounding community.  

 

If the cuts were strategic, this points to the existence of an academic plan and a clear vision for the future of the 

University – but no such vision has been presented to us. The future direction of the University is staggeringly 

unclear. 

 

If the cuts were pragmatic, we question the rationales used. The array of reasons given for the cuts has been 

confusing, ranging from “program is expensive” to “program does not lead to a degree” to “program is duplicated 

at other universities” to “program does not have links with other programs at Capilano” to “program doesn’t 

belong in a university” ... and more, including a suggestion that space was needed to house future programs. We 

have queried what it means to “belong in a university” but we have not received any reply. How can programs be 

targeted for elimination without clear rationales in place? 

 

Textile Arts is recognized as being one of the most unique programs in Canada. Interactive Design has one of the 

highest graduate job placement successes of any program at Capilano. Its curriculum is also unique in the Lower 

Mainland. Studio Art and Textiles had already presented a joint degree proposal in response to the directive from 

the University to develop more degree programs. Yet, all have been cut. 

 

We are concerned not only for the reputation of the University should these program eliminations go ahead, but 

about the impact these cuts will have on the morale of everyone working at the institution. The way in which they 

have been implemented has already created a hostile divide between faculty/students and the executive team that 

handed them down; a working situation that nobody relishes. Survivors are beginning to question their place and 

their future at Capilano; uncertainty prevails. 

  

We are not against change; we are against what we see as a hasty slashing of programs without any kind of 

collegial process or articulated vision to guide it. We are asking for leadership that will shepherd our University 

through this and future financial crises by involving us in the process, not by circumventing us. 

 

The arts are a long-standing part of the educational landscape at Capilano: to cut these programs across the board, 

without so much as a discussion among stakeholders, in order to help save what is in the world of educational 

budgets a paltry sum of money, is devastating in ways that will be felt for a long time to come. There are other 

ways to balance a budget, especially when the amount in question is relatively small; many people have offered 

suggestions that we urge you to consider.  

 

29 faculty/technicians will lose their jobs in our School alone. This is too high a price to pay for too little return. 

 

Respectfully, 

 

The School of Art & Design Program Coordinators: 

IDEA Department: Carol Aitken and Pascal Milelli 

Studio Art Department: Sandra Ferens 

Interactive Design Department: Brent Calvert 

Textiles Department: Mary Lou Trinkwon 


