A Message from the President and Board Chair
These are unprecedented times for all public post-secondary colleges and universities.
Government support for post-secondary education has decreased in most of the provinces in Canada,
and BC is no exception. These are particularly challenging times for Capilano University because we are
a university funded on a college operating grant. This means that despite many years of prudent fiscal
responsibility, we are increasingly challenged to balance next year’s budget having already made many
of the cuts and efficiencies our better-funded peer institutions are only now considering.
Unprecedented times call for unprecedented leadership. Capilano has always had tremendous
commitment to our students and communities, and that commitment will not waiver as the decisions
become ever more difficult in the confronting the reality of a nearly million and a half shortfall in the
2013-14 budget. However, it is simply not possible to continue to do more with less. This year our
collective leadership will require us to make decisions that will begin and continue to shape Capilano in
ways that will lead us toward a more sustainable and higher quality future as a learner-centered
university.
We are proud of the leadership that has stepped up to the challenges at hand, and we are
confident that the decisions will result in the best outcomes for our current and future students.
The Board of Governors has directed the executive team to balance the 2013-14 budget as
required by the University Act.
The executive team has reviewed programs and services and will be making recommendations
to the Board of Governors and the Senate Budget committee regarding cost savings and
revenue increasing activities. These decisions will position Capilano for the future and insure we
move away from a culture of scarcity and annual shortfalls.
The Deans and Interim VP Academic will work with the programs and services that will see
reductions in their operating funds or be asked to reduce/suspend enrolments for the coming
year.
The Senate Budget committee will review the recommendations of the executive team and
present their findings to the Senate.
We will solicit feedback from the campus community about the recommendations that will be
presented to the Senate Budget committee prior to the Senate meeting of May 7th.
We will deploy our funds in 2013-14 and beyond to achieve our institutional goals and strategic
priorities.
The Board Chair, Chancellor, President and executive team have all been working diligently with the
Advanced Education ministry and other stakeholders to make decisions that will position Capilano to
continue to offer quality programs and meet the needs of our students and communities despite our
financial constraints. We know that all of us have the same goal for Capilano University – to not only
survive in these unprecedented times but to thrive.

